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The Minutes of a meeting of the Minster PCC
Held 5th May 2026 at 7-30pm in The Peter Harrison Room 

Present were: -Rev’d Canon Jonathan Baker, Mark Chapman, Chris Chipperton, Paul Collins, Mike Dent, Eric Doyle, Martin Eldred (clerk to the meeting) Jane Ewbank, Sandra Keating, Derek Kirby, Rod McPhee, Hugh Meyer, Dawn Pollard, Sue Robson, Joyce Shaw, Rev’d Charlie Shefford, Kevin Wheeldon, Rev’d Eileen Wallis and Julia Wicks (19)

Also present: -Ben Merrell, Youth and Children’s Minister.

The Chair welcomed those present and Rev’d Canon Jonathan Baker offered an opening prayer.

40/26: Apologies – were received from Sandra King, Marian Snowden, Andrew Hancock, Kate Powell (4) and Kate Howell as Director of Operations

41/26: Possible conflict of interests– None, other than those recorded in the register.

42/26: Minutes of the meeting held 9th March 2026, were approved as an accurate record and signed by the Chair.
No confidential items were identified.

43/26 : Matters arising: – 
· Martyn’s Law – nothing further to report at this stage
· Destinations Project – the Vicar reported that contractors had been appointed or were being appointed. Amongst those appointed are project manager, activity planner, interpretations, architect, choral outreach and outreach and inclusion personnel. The project surveyor and lighting designer are awaiting approval. The necessary teams are almost in place. It was explained that the Director of Operations will devote 50% of her time to the project and funding has been secured for back-filling that 50%.
· Threads – The report on the Threads Exhibition was met with great enthusiasm. It was remarked that it was low maintenance / high impact in nature and “told our story”.It was agreed that a small team be formed, led by Rev’d Eileen, to further consider the mission rather than the “enterprise”  (ie fundraising) nature of the exhibition. The Chair asked members to volunteer if they felt it to be appropriate and to encourage others to do so.
· Faculties – DP reported that the public notice regarding the military chapel flags was now with the Registrar.
DK reported that the telephone mast had now progressed to the faculty stage.
· Electoral Roll Revision – ME reported that the numbers in the previously circulated report had since been revised. Deletions were 3, new enrolments were 17, the net gain was 14 and the revised roll stands at 292.

Substantive Items

44/26 Progress on Training Course by the Youth and Children’s Minister :-
BM presented a report on the training he is presently undertaking under the headings The journey, What it actually is, What is being learned and how that is shaping work, Thanks for support and Prayer points. 
A copy of BM’s notes is attached to the file copy of these minutes
DK asked what the challenges were – response - time management around assignment work and trying to not get bogged down in all the exciting reading around the subject when there are time constraints
DK also asked about the highlights – response - the affirmation of sharing our current practice and getting good feedback from assignments, and also seeing the way to improve and kick on from what already doing here at the Minster

45/26 -  Safeguarding :- The PSO’s report was received. There were no decisions to be made or approvals given.
46/26 – Vicar’s reflection.  
The Vicar reflected on the farewell discourses in John Ch 14.
These things have I spoken unto you, being yet present with you.
But the Comforter, which is the Holy Ghost, whom the Father will send in my name, he shall teach you all things, and bring all things to your remembrance, whatsoever I have said unto you.
 Peace I leave with you, my peace I give unto you: not as the world giveth, give I unto you. Let not your heart be troubled, neither let it be afraid.
He posed the question of next steps for Alpha participants, the idea of a welcome course and a monthly teach-in.

47/26 Staff Salaries Review – DP spoke to her paper on Staff salaries.
A copy is annexed to the file copy of these minutes.
 It was proposed CC and seconded Rev’d CS that “The PCC accepts the proposals of the Salary Review Paper.”
This was unanimously agreed.

48/26 Director of Operations Report :-
Part One of the report was received.
There was considerable discussion of the second part “Parish Hall – Quote for Roof Work”
It was proposed MD and seconded PC that the quote discussed in the meeting should be forwarded to the Finance Committee for review and for them to determine how the work should be funded. It was agreed that this work is needed to support the essential maintenance and extend the life of the Parish Hall. This was agreed unanimously.

PC reminded the meeting that the Parish Hall had fallen into such a parlous state as in the past there had been neither the finance nor the will (given the uncertainty over ownership) to properly maintain it.

49/26 :- Finance :-
CC spoke about the spreadsheets previously distributed. He explained why there was a delay in the production of audited accounts for2025 – rapid staff turnover, monies banked but not recorded,allocation of money to wrong accounts, monies entered into more than one account etc.
The Treasurer felt that with the present team of qualified individual systems would soon be solid and reliable.
CC then went on to explain his communications with the Diocesan Finance Team, our own Bishop and how unaudited accounts would be presented – separately and in paper form – at the APCM on 18-05-2026.
This met with the meeting’s approval.

50/26 – Progress towards the APCM
The Clerk reported that the report booklet was now available to the public in the Minster along with the required notices. Such notices and copies of the booklet were also with the wardens of the Daughter Churches.
It was reported that there were (or would shortly be) 5 nominations for the five warden vacancies and three nominations for the seven PCC vacancies.

51/26 - AOB :- 
HM gave a brief update on Hope into Action, sharing that one of the officers (Mark Wallis) had rersigned.
DK reported that he was still in negotiations with ERYC.
DK reported there would be training for those using the Parish Hall Kitchen.
DK reported that Health and Safety had reached agreement about access to the bell tower.
Vicar reported a governor vacancy at Minster CE Primary.
Vicar reported that the Minster had received a Trip Advisor certificate placing the Minster in the top 10% world wide
Rev’d EW reported that there was to be a Mental Health First Aid Course on 8th / 9th June.

There being no other business the meeting closed with the Grace at 8- 50pm



Signed . . . . . . . . . . . . . . .                                                                                          Dated  . . . . . . . . . . . . . . . . . 



Appendix

Youth & Children’s Minister’s Presentation about Ridley Lay Ministry Course – May 2026
1. The journey
· Started with Catalyst — free diocesan training course, September 24-April 25, monthly with other youth/children's ministers in the diocese. Brilliant peer network and helpful in itself.
· Feb 25 residential weekend — Ridley Lay Ministry course was mentioned, but I thought "not for me" — no time, no money, not the right season.
· Two of the tutors persuaded me to set up an interview anyway. Was offered a place.
· Funding came through from the Church of England for years 1 and 2.
· Previous credits from York School of Ministry meant I could start at year 2.
· Jonathan was hugely supportive of the idea, and Eileen helped me see how to make it work.
· "I kept finding reasons to say no, and God kept opening doors."
2. What it actually is
· Theology, Mission and Ministry degree at Ridley Hall, Cambridge, with specific content for youth, children’s, schools and sports ministry. 
· Part of the C of E Project 30k – 30,000 Y & C workers by 2030; 3k paid employment of some kind. 
· Accredited by Durham so consistent with other Theological Training Institutions around the country.
· Currently in year 2, studying part time, so have completed two modules (Bible InContext& Education for a Learning Church), with a third I’m working on with deadlines in June and July (Reflective Practice in Context). There will be another three next academic year (Christian Faith & Ethical Living, Leadership & Theology for Ministry & Mission, and Mission & Apologetics in Contemporary Culture).
· One study day a week, plus reading and assignments around that, and periods of study in block weeks each term in Cambridge.
· Fully funded — no financial cost to the Minster.
3. What I'm learning and how it's shaping the work
· It's giving me language for what I was already doing. Much of ministry is instinctive — you respond to a child, plan a session, sit with a parent — and you do it because something in you knows it's right. The course is helping me name why it's right. That means I am learning the ways to explain my practice to others.
· The assignments aren't separate from my ministry, they're often based on it. Some examples: 
· A Beacons session I ran before Easter became one of my assignments. I had to analyse what I was doing theologically and educationally and received encouraging feedback.
· A Biblical Interpretation assignment was based on a session with the choristers. Same thing, I'm reflecting on real work with real young people at the Minster, and getting it sharpened by academic engagement.
· An assignment about our adult education models at the Minster, reflecting on our model at the 9:15 and our liturgy and worship specifically was very well received and affirming for our practice and ministry.
· The result: more confidence, better-grounded practice, and the ability to articulate to parents, volunteers, and yourselves why we do what we do, not just what we do.
4. Close
· Gratitude to Jonathan, Eileen, to the Minster for backing this, to theCofE for funding.
5. Prayer Points:
· Energy and wisdom around assignment deadlines
· That the systems put in place for when I’m away from Beverley continue to work
· For discernment as I go forward
· For funding to become available for the third year, if that is what God is calling me to do.







image1.jpeg
Beverley
Minster

The Parish Church of Saint John and Saint Martin





