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The Minutes of a meeting of the Minster PCC
Held 18th November 2025 at 7-30pm in The Peter Harrison Room 

Present were: -Rev’d Canon Jonathan Baker (in the Chair) Mark Chapman, Chris Chipperton, Paul Collins, Mike Dent, Eric Doyle, Martin Eldred (clerk to the meeting) Jane Ewbank, Sandra Keating, Sandra King, Derek Kirby, Hugh Meyer, Dawn Pollard, Sue Robson, Joyce Shaw, Rev’d Charlie Shefford, Marian Snowden, Kevin Wheeldon and Rev’d Eileen Wallis (19)

Also present: -Meg Choules as PSO, Kate Howell as Director of Operations and Mandy Ellerby as Finance Administrator.

The Chair welcomed those present and Rev’d Eileen led a short act of worship (copy attached to File-Copy of minutes

76/25: Apologies – were received from Andrew Hancock, Rod Mc Phee, Kate Powell and Julia Wicks (4)

77/25: Possible conflict of interests– None, other than those recorded in the register.

78/25: Minutes of the meeting held 16th September 2025, approved as an accurate record and signed by the Chair.

79/25 : Matters arising – None other than those covered in the agenda

Substantive Business

80/25 :Standing Committee Minutes 
1. Potential £16K shortfall in NLHF – The Vicar explained the situation. The meeting endorsed the Standing Committee’s decision to pledge an extra £16K if required. It was resolved that in future the Finance Committee should be informed of any matters being dealt with by the Standing Committee that had a financial element / implication (NB – normally the Treasurer would be a member of any Standing Committee and this oversight had arisen because of the Treasurer vacancy – see ??/25 below)
2. The meeting endorsed the Standing Committee’s resolution regarding a Faculty for a new ladder and a safe working platform in the Bell Tower.
81/25 St Peter’s, Woodmansey : DP Informed the meeting of cracks that had appeared at St Peter’s.
It was proposed DK and seconded CC that a structural engineer be engaged – This was approved unanimously.

82/25 : Prayers at 6-30 before each PCC meeting are to be a regular feature

83/25 : DP explained the paper on Staff Honoraria which had been circulated

84/25 Health and Safety Policy : It was proposed CC and seconded PC that subject to three slight re-wordings and the provision of a review date, the policy be approved – agreed unanimously

85/25 :External Giving – DP spoke to the paper already circulated. It was proposed JE and seconded MD that the allocations, made up of the Minster’s £3K and the produce from the “White Envelopes”, be adopted – Carried with one abstention.

86/25 :Vicar’s Reflection –Rev’d Eileen reflected on faith, the faith that inspired the first builders of the Minster Church, knowing that they would never see it completed, linking this to our faith in present times and to the story of Zacchaeus as used in the introductory short act of worship.

87/25 Feedback from CWB

Destinations Project : The Vicar gave a brief update. There is no objection, on the part of the NLHF, to the toilets going ahead as a separately funded project.

Reports and Updates 

88/25 Finance :
1. The Chair introduced ME, the (fairly) newly appointed Finance Administrator, to the meeting.
2. DK spoke to the minutes of November’s Finance Committee minutes.
3. A draft budget should be in place before the end of the year
4. CC observed that there is a need for a budget setting model. One had been established by TC, during his tenure as Treasurer, but this had not been carried forward. Presently the system does not reflect the way money is spent. 
89/25 Safeguarding 
1. The meeting approved the signing the Safeguarding Hub Agreement by the PSO. This will enable the continued use of the Hub - a Cof E online database which enables the PSO to track Minster staff and volunteer DBS status, safeguarding training etc
2. It was proposed by DK and seconded DP that the new Minster Parish safeguarding Policy Children and Young People be adopted – unanimously approved
3. There was a discussion about how safeguarding concerns should be raised and recorded. PSO and JW to work together and with Mervyn King to find an effective and workable method.
4. Safe recruitment of volunteers - because there is no central data base it is not know whether all Minster Volunteers have been safely recruited. It was agreed that the PSO should work with the Director of Operations and come back with concrete proposals by the PCC meeting in March 2026.
5. Christmas Tree Festival - Volunteers are to be asked to complete a Short Confidential Declaration (disclosing if they have any criminal history) and sign to say they have read and agree to abide by the Minster Code of Safer Working Practice.
6. It was noted that JW and her husband, Richard, are assisting the PSO
90/25 Director of Operations
1. KH spoke to her report
2. CC thanked KH and LS, the Admin Manager for their work securing the alcohol licence.
92/25 Enterprise
1. It was noted that the fees generated by lettings are considerably enhanced by bar takings and this should increase with the “new” alcohol licence
2. There is already a substantial programme for 2026
93/25 Deanery
1. DP spoke to her report
2. The Vicar observed that the Beverley Deanery is one that functions well and that the recent Day of Prayer was a “high quality event”
94/25 Shop Report  - was received 

95/25 Electoral Roll – no change in numbers was reported

96/25 AOB
1. It was unanimously agreed that the vacancy for a PCC representative on the Old Fund Council be filled by DK.
2. It was announced – and very thankfully received – that CC has agreed to take on the role of Treasurer.
3. The Eco Church policy has been distributed to PCC members for consideration at the January meeting.
4. HM gave a most heartening report on the current situation with Hope into Action.
5. It was noted that Rev’d Eileen Wallis has been appointed as a Foundation Governor at Woodmansey CE Primary School.

The meeting closed with The Grace at 8-50pm



The next meeting of the PCC is scheduled for January 20th 2026 at 7-30pm in the Peter Harrison Room
Fellowship from 7-00pm onwards









Signed . . . . . . . . . . . . . . . . . . . . .                                                               Dated . . . . . . . . . . . . . . . . . . . . 
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